ODE District Grant Manager
Karin Allen Quarter 1 (Budget update)

Reporting Due Dates
Karin Allen@ode. oregon.gov Quarter 2 (Covers July 1- Dec 31)
503-480-5580 Quarter 3 (Covers Jan 1- March 31)

Quarter 4 (Covers April 1- Sept 30)

Recipient Allocation and Reported Spent Grant Recipient Strategies

Strategy 1
data
$0.00
$0.00  $100,000.00 $200,000.00 $300,000.00 $400,000.00 $500,000.00 $600,000.00 $700,000.00
Strategy 2
. Allocation . Total Budgeted . Amount Remaining to be Budgeted . Total Reported Spent

Strategy 3
Strategy 4
Strategy 5
Strategy 6
Strategy 7
Strategy 8
Strategy 9

Strategy 10
Strategy 11
Strategy 12

Qctober 31, 2022
January 31, 2023
April 30, 2023
November 30, 2023

Leadership: Reduce academic disparities
specifically for students of color; students
with disabilities; emerging bilingual
students; and students navigating
poverty, homelessness, and foster care
with the addition of strong, value-based
leaders who are committed to the on-
going growth and academic success of
each student. Providing opportunities for
continued professional development and
growth for teachers and leaders who
touch the lives of each student every day.

Increase Social, Emotional, and
Behavioral Well-Being of Students

Invest in school-based support for
students experiencing intensive
behavioral challenges (stemming from
trauma, mental health and/or social
emotional issues) This will enable
schools the ability to address the needs of
students experiencing behavioral
challenges within the school setting. This
strategy will also enable the schools to
address challenging needs by providing
more flexibility for coordination of services
including direct and indirect counseling,

direct and indirect behavioral support
service, programming, support and

inclusion.

Expand High Quality Teaching and
Learning

Improve outcomes for Culver School
District students by increasing the rigor of
learning opportunities for students by
developing the knowledge and skills of
highly qualified educators in the areas of
math, science and STEM. Continue to
increase the guality and rigor of
classroom learning opportunities through
the implemention of innovative
instructional best practices, specialized
training programs, internships and
rigorous academic courses were cited as
vital for future career and job
development opportunities

NA
NA
NA
NA
NA
NA
NA
NA
NA
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tivities and Budget 22-23 - Culver SD 4

‘Administrative Costs

Dovelop and hire an addiional administative positon, Foderal
Programs, Specia Education Director and SIA Coordinator

the abilty o meet students' mental or behavorial health needs.
ide equiable access 0 academic courses in the Culver
ot sono0 rogar of mavemates
Develop a "grow our owr’ program t rovid fnancial assitance
for urrnt cmployess ho ha Bachoiors Dogroos who wish 1o
g adrars g compotiveteas o reed, 3.
i seonca, echnoos

Strengihen pam-eysmps, communication, and access (0 a well-
rounded calcaton pregiam by esabising a Dt pasmnn in
charge of STEM (Scence, Technology. Enginee

Haierats), Technoiogy inegraton aendance and communty
outreach

Sub costs for Activiy 4 (Math Teacher) FTE
Sub costs for Activiy 6 (STEM) FTE
Butchse @ cassroom curicuum, suplesand maloril or
STEN based eaming. implomeniing a curicu

used year aer of mre hands on \ssmma and i
flp Socra e Yongeviy of e STEM based leaming in 1

Hire a 1.0 FTE Behavior Specialst {0 ncrease social, emofional
and behavorial well being of students disirict wide. (Seplember
Wages for 2023) - Sralegy 2.

Purchase Math curriculum for seven year adoption. Math is a

it 1o help boistr student understanding on the subject matier

Below activies are currently removed from budget:

best resulls from these Strategic Invesiments

education

913039
522650600
58810000
se248107

$58,000.00

$12068200

5300000
$300000
§7.75032

$12.00000

$14.100.00

5000

531.348.39 ADMIN

524551119
59539032
§72.395.05

52227100

$134,181.33

5232939
5000
524578

$9236.59)

$14058.74

5000
5000

5000

WRE

Hes.

Res

WRE

WRE

Res
WRE
WRE

WRE

WRE

WRE

ADMIN

1

1

1

1

‘Special Education

AlPositons

GuidancesSchool
inselor

Matn: Teacher |

Coach  Assistant |

Other

‘Special Education
AllPosiions

Q2 Amount Spent

(71122-12/31/122)

$173,04751
Wil ake towards the ond of th yoar ° 5000
Hred and thiving in the positon Te257.41
Hired and hving n th posiion w1232
Hired and thiving nth posiion 2175898
ol splcatonprocesswas astalsrad i o Wo o
red el bl ndhate st

catins o Wil bogin bayt oo embusements as

the courses have be neo Ymg
Hied and hving in th posiion aios
Used a5 nesded for e postons 119619
Used a5 nesded for e postons o
Determining hatour needs are a tis pont and working 21578

1 we think would be the best lems 10 purchase

Q3 Prog 131123)

s Notes (1/1/2

Wil take the admin foe towards the end of the year.
Hired and thiving In the positon
Hired and thriving n the positon
Hired and thriving in the positon

Formal application process was established this year. We had 8
appicants ol and ave approved hose  appcaions. Wo have

‘shown proof of payment and a passing grade.
Hired and thriving in the positon

Used as needed for the positons.

Used as needed for the positons.

we hink would be th best fems to purchase. Some of

Gmum hat s plrchosad s yearyas ors eype»swe e we
have normaly fked to o but.

e ot g a1 sk o o oot o

Q3 Progress
Rating (1/1/2:
3/31/23)

Q3 Amount Spent
T1123-3131123) R
e

5000

543243

2184649

1628538

156322

3171858

58628

Notes (4/1/23-9/30/23)

Hed and g Ovr bt an 1 e o s o e
FTE's August 2033 and Septemoer 2025 wages were.

Hired and thring.
Hired and thring.

Althou tin place this year. we
s Ko aa ity p-n\c\p-nkaﬂ o had hopes o Ang
the payouts for some partiipanis were much smaller

niCpatod Wi tnat bong 59, b word st abe 10 elp a

Hired and thring.

‘Costs were billed as needed for these positons.
‘Costs were billed as needed for these positons.

No spending this quarter

Hired and thriving. Working on implementing positive.
behavior intervenion systems al each school.

‘Curiculum purchased and in place in Fal of 2023, Teachers.
e working ihough implementing the new curricuium in the.
Glassroom

COREGON
DEPARTMENT OF
EDUCATION

Q4 Progr
;,agrlggAyw/z 87",‘2",;“”‘0’,5"3‘;"‘ Unspent Funds 2022-23
91357704 so00

31348.39
11192948
a4a1a51
3431089

66388

6104202

54692

023659

14058.74
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Journaling Progress - Culver SD 4

OREGOHN
DEPARTMENT OF
EDUCATION

What has been the impact of the implementation of the activities in
your SIA plan so far on the behavior, actions, policies, or practices in

1 your school community? Reflect on the Progress Markers as you
develop your response:
https://www.oregon.gov/ode/StudentSuccess/Documents/SIAProgre
ssMarkersFinal.pdf

2 What evidence can you point to that supports the impact you have
described occurring?

3 Share any stories or anecdotes about who is contributing to your SIA
activities and how they are making significant contributions.

4 What lessons, constructive or critical, have you learned throughout
this reporting period of SIA implementation?
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Taking into consideration the Student Investment Account (SIA) progress markers, growth has been seen within the Leadership arena. An increase in proactive communication has been evidenced
between special educators and families regarding student growth, areas suggested for improvement as well as individualized supports necessary for students with disabilities. This area will continue to
grow from ‘expected to see’ to a firm ‘like to see’ progression. As the high school special education department was the focus for targeted growth this school year, the special educator is included
within the data teams. During the team meetings, data is reviewed frequently that focus on removing barriers to student engagement and attendance. Again, this area will continue to make gains and
move from “expected to see” to a “like to see’ progression. Social/Emotional/Behavioral growth is an area that was strengthened though SIA funds. Hiring a counselor for each building has made a
significant impact. For example, the high school counselor continually shares with students, families and educators as to what it means to be on track by the end of 9th grade. The counselor and the

Evidence of parental involvement within the area of special education include Individualized Education Plan meeting attendance forms and meeting minutes indicating attendance and participation
within the IEP meetings. High School data team minutes and staff engagement may be utilized to document a causal link with increased student attendance and increased 9th grade students on track

Positive comments from parents has been reaffirming when outreach from the school is made to both inform and engage the parents in the educational progress of their children. An increase in the
number of students taking advantage of extra academic support offered by the schools has been evidenced. When comparing the number of students who received failing grades during the 2021-22

Additional funding to build positive programs for students is beneficial. Supporting staff in a Grow Your Own effort will assist in ensuring a qualified, stable workforce in rural schools.
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Annual Reporting - Culver SD 4

‘r“ OREGON
- EPSRTMENT BF
EDUCATION

What changes in behavior, actions, policies or practices have you observed related to SIA
implementation during the 2022-23 school year? How do you see these changes contributing to
the goals and outcomes in your SIA plan?

What barriers or challenges to SIA implementation have you experienced that are helpful for
your community and/or state leaders to be aware of? What adjustments, if any, did you make to
your SIA plan as a result of these challenges?

2
SIA implementation includes ongoing engagement with all students, focal students, families,
staff, and community partners. How have relationships with or between those groups changed
and/or been maintained throughout this academic year? Consider the Community Engagement
Toolkit

3

https://www.oregon.gov/ode/StudentSuccess/Documents/69236_ODE_CommunityEngagement
Toolkit_202T-web[T].pdf and where your efforts might land on the spectrum as you complete
your response.

As you think about what guided your choices and prioritization efforts in this year of SIA
4 implementation, what stands out? How will what you've learned this year impact future SIA
implementation efforts?
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Growth has been seen within the Leadership arena and in particular in the area of special education. Taking into consideration the
Student Investment Account (SIA) progress markers, increased proactive communication has been evidenced between the special
educators and general education teachers as well as between special educators and families regarding student growth, areas suggested
for improvement as well as individualized supports necessary for students with disabilities.

Inclusion of special education in all facets of the school planning and data teams has been achieved. During the team meetings, data is
reviewed frequently that focus on removing barriers to student engagement and attendance. Again, these data teams monitor the
progress of all students and is inclusive of all students who have been identified as needing special education services.

Math has been an area of focus for students at all grade levels. Professional development opportunities and the adoption of new
curriculums have been completed. SIA funding enabled the addition of a middle level teacher. Professional development for the previous
three years has assisted with curriculum alignment as well as the opportunity for teachers to talk about math instruction, instructional
expectations as well as participation in actively in selecting the new math curriculum. This area continues to be a like to see given that
change is taking place, but closing the achievement gap created by COVID-19 pandemic will take time to close.

The addition of STEM teacher at the elementary level has allowed a broadening of student’s learning in the areas of science, technology,
engineering and math.

Social/Emotional/Behavioral growth was an area definitely strengthened though SIA funds. Each building has a full-time dedicated
counselor and has made a significant positive impact in our schools. For example, the high school counselor continually shares with
students, families and educators as to what it means to be on track by the end of 9th grade. The counselor and the high school success
person have conducted an audit for all 9th graders as well as monitoring of students to assist in determining appropriate support needed
for successful movement forward for students. Coordination has strengthened in the transition years, e.g., 5th graders moving to middle
school and 8th graders moving to high school. This year an early start to the school year for freshman orientation was implemented with
great success.

Initial SIA funding occurred during a time when schools were affected by the closure of schools due to the pandemic. During the closure,
there were limited opportunities for parental engagement/involvement. Additionally, student attendance rates and academic achievement
plummeted. Student attendance rates and academic achievement continue to be at an unacceptable level. However, with additional SIA
funding and the resumption of in-person learning, there is evidence of increased parental involvement for all focal groups:

*Parent conferences are well-attended and open house events held at each of the school levels has exponentially increased from
previous years.

*Students experiencing disabilities, a review of Individualized Education Plan (IEP) meeting attendance forms and meeting minutes
indicate increased parental attendance and participation in IEP meetings.

*Attendance and feedback from entering freshman as well as teachers input indicating a much smoother and calmer start to the school
year.

*High School data team minutes and staff engagement may be utilized to document a causal link with increased student attendance and
increased 9th grade students on track to graduate across time.

Positive comments from parents has been reaffirming in identifying better communication from the schools when outreach from the school
is made to both inform and engage the parents in the educational progress of their children. Increased communication has occurred
through many different strategies, e.g., new redesigned website, Facebook, Instagram, Parent Square, newsletters, and in-person
opportunities to talk and engage with staff regarding their children.

Through the aforementioned efforts, an increase in the number of students taking advantage of extra academic support offered by the
schools has been evidenced. When comparing the number of students who received failing grades during the 2022-23 school year to the
students who received failing grades for the first semester of the 2023-24 school year, a significant decrease was noted in the number of
failing grades in the major academic content areas.

Additional funding to support building positive programs for students in the areas of social/emotional/behavioral/mental health is beneficial
in particular when there has been a significant increase in overall cost of serving students in the state.
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Progress Markers (Optional) - Culver SD 4

1

Expect to See

Every school recognizes and honors the strengths that educators, students and
their families bring to the educational experience through active and consistent
community engagement.

An equity lens is in place, adopted, and woven through all policies, procedures and
practices.

Data teams are forming, and they frequently review data that inform a school’s
decision-making processes, including barriers to engagement and attendance.

Schools and districts have an inventory of literacy assessments, tools, and
curriculum being used.

Increased communication exists between educators and families about student
growth, literacy trajectory, areas for improvement, and individualized supports are
provided.

Schools and districts co-develop and communicate a shared understanding
(among educators, students, families and community members) of what it means to
be on track by the end of the 9th Grade.

Like to See

Every school has effective foundational learning practices in place including safe,
welcoming classroom environments, social-emotional learning, trauma-informed
practices, behavioral supports, and culturally sustaining practices.

Educators use student-centered approaches to foster student voice, reinforce
student engagement and motivation, and increase academic achievement.

Dedicated time for professional learning and evaluation tools are in place to see if
policies/procedures are adequately meeting the needs of students.

Comprehensive literacy strategies, including professional development plans for
educators, are documented and communicated to staff, students (developmentally
appropriate), and families.

An audit of 9th grade course scheduling is conducted, accounting for student core
and support course placement, and disaggregated by student focal groups.

Schools strengthen partnerships with active community organizations and partners,
including local public health, businesses, faith communities, tribal leaders, and
others.

Love to See

Educators have a balanced assessment system in place to help them identify
student learning in the areas of reading, writing, research, speaking, and listening
that are clearly connected to Oregon’s English Language Arts and Literacy
Standards.

School districts have a process to identify and analyze the barriers that disconnect
students from their educational goals and/or impede students from graduating on
time.

Students have avenues to share and communicate their dreams and aspirations at
all levels, including a clear picture of the contributions and next steps they plan to
take after they graduate from high school.
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QREGON
DEPARTMENT OF
EDUCATION

Progress Marker Progress in 2022-23 Explanation of progress marker ratings (optional)
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