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Bob Buckner, Zoe Schumacher, Dave Slaght
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Jamie Burleigh, Business Manager
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A. CAr.r. To oRDER/FrAG sArurE
Board Chair M. Knepp called the School Board meeting of the Board of Directors to order at 6:35 p.m.

Approval of Agenda

One item was added to the business agenda: 1b)To Approve a Revised Resolution 35-10.

> Z. Schumacher moved to approve the agenda as amended; seconded by D. Slaght. Motion passed 4-0.

Communications

1) Student Report. Andrea Retano & Edwin Gutierrez shared the high school plansforearth dayand handed out
invitations to Prom on May9th. Their theme is the Roaring 20's. Student leadership wasn't happywith the
high school's participation in the Penny Wars, so they held another fundraiser. This time each grade chose
who their charity would be and participation was much better. Penny wars district-wide raised S701.39;
another S190 was raised for the Homeless program in Culver and S165.75 went to the Breast Cancer
foundation.

2) Hearinq of Patrons. Patrons were allowed to speak du ring the business agenda part of the meeting. Danny
Zook and Sherrill Alley spoke in favor of eliminating the construction excise tax and Cindy Dix spoke in favor of
keeping the construction excise tax.

4) Business Manaser Report -Jamie Burleigh
--Monthly financia I report was presented. We've received one of two Common School Fund payments

Expenses were normal, all financial monitoring is up to date. There were no questions.

s) Administra tor Reports
a) Janel Reed reported on her preparation for the ODE Title Program Site Visit that will beApril 30 and May

1". 5he also shared the Civil Rights Com pliance statement that is on ou r website a nd included in various
handbooks and school documents. The Civil Rights Division is looking hard at Oregon right now. D. Slaght
asked if that was connected to the changes in the basketball schedule and she replied in the affirmative.
He asked if she would keep the board apprised of such issues as early as possible to they could be
responsive to questions in the community. Sheagreed. Thebasketball changes were made due to a

directive from Oregon Schools Athletic Association and not through her position, but it fits right in with her
dutiesand responsibilities. ... OVE R...
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3) Bond Proiect Uodate - Brett Hudson, Pro.iect Manager
Mr. Hudson reported that Phase 1is finishing with 59,000 deduction that can be moved to another portion of
the project. As preparation for Phase 2, the elementary wing, sewer lines had to be replaced in order to meet
currentcode requirements. Footings are going in and concrete work will begin nextweek. Weshouldsee
vertical construction in 30-45 days. Subcontractors for Phase 2 should be finalized by April 20th, so there will
be more to report next month. D. Slaghtasked again about construction workers having background checks
and he was assured procedures are in place and checks are being completed. Mr. Hudson is beginning on the
scope of Phase 3 and will beworkingthe construction committee. Hecommentedthat CS Construction and
Kenny Rice, Superintendent, is doing a fabulous job. Mr. Hudson agreed to prepare and submit written
reports to be included in future board packets.

c.
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b) Erad Kudlac-Gear Up Program & Becominga School-wide Title lSchool. The Gear Up program is a 7-year

Srant that targets this yea/s 7th graders and will follow them through high schoolgraduation. The purpose
is to enhance college career readiness. Some of the activities planned so far include career exploration, Be
The Change Club, College Monday's, visits to other schools, Family FAFSA night and college visits, college
assemblies, and a student-led college fair planned for later this spring. Work is continuing on becoming a

Titlelschool alongwith theSchool-wide lmprovement Plan being finalized. Brad &Tim showed the board
one of the five lnteractive Video Stations that have arrived (purchased with STEM grant funds); staff will be
trained on how to use them at their in-service day April 2Oth.

c) Tim Fields-Smarter Balance Assessment. Mr. Fieldsshared further resources for board memberson
assessment testing.

d) Stefanie Garber shared the resu lts of this yea r's Open Enrollment period. A handout was included in the
board packet.

Consent Agenda
1) Approval of Minutes (March 16, 2015)
2) Monthly Personnel Report

) B. Buckner moved to approve the consent agenda as presented; Z. Schumacher seconded. Motion
passed 4-0.

1a) Resolution 35-11 Bus Purchase. Mrs. Burleigh reminded the board that we were awarded a grant from the
DEQ toward the purchase of a new fuel emissions efficient school bus and the destruction of an older bus.

> B. Buckner moved to approve Resolution 35-11 as presented; Z. Schumacher seconded. Motion passed
4-0.

1b) Revised Resolution 35-10 To Accept Additional/Unanticipated Grant Funds. Mrs. Burleigh explained that
she needed to reduce lnstructional Services by $22,384 and increase Support Services by the same amount
The bottom line remained the same, no other changes were made.

) Z. Schumacher moved to approve the Revised Resolution 35-10 as presented; seconded by D. Slaght
Motion passed 4-0.

2) Approve FFA Out-of-State Travel. Mr. Crawford submitted a request for himself and fou r students to travel
to Oklahoma City, oklahoma who have earned the privilege of competing at the National FFA Soil Evaluation.
The date is May 4-9, 2015. He was asked if he felt the need for a female chaperone for the 3 female students
ontheteam. He said he was entirely comfortable without a female chaperone. He has had a lot of
experience traveling with these girls and felt they could be trusted. One is his granddaughter and one is a
school board member's daughter.

> Z. Schumacher moved to approve the out-of-state travel as presented; seconded by B. Buckner. Motion
passed 4-0.

3) Approve Leave without Pay Request. A classified employee requested leave without pay that may go beyond
the 10 days that are allowed in their union contract.

) B. Buckner moved to approve leave without pay as needed for this employee; seconded by D. Slaght
Motion passed 4-0.
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4) Construction Excise Tax discussion.
o Mrs. Eurleigh presented her recommendation to the board from a fiscal point of view to continue

the construction excise tax until it sunsets in January, 2018.
. Da n ny Zook spoke in favor of eliminating the construction excise tax. He feels the construction excise

tax affects the local economy by being a barrier to new construction growth within the city limits. lt is

simply not profitable to build right now. Contractors choose to build in other areas where there are less

system development fees. Hewould likethe district to workwithin the communityto help rebuild the
local economy.

. Sherrill Alley also spoke in favor of eliminating the construction excise tax. She felt the tax hurts the
patrons with lower incomes and their ability to purchase a home. Sherrill believes there are about 84
empty lots within the city limits.

. Cindy Dix spoke in favor of keeping the tax until it sunsets in January, 2018. She cited a few instances
where these funds could help the district pay for expenses that the general fund would not be able to.
i.e. improvements on older buildings, bleachers, furniture.

. D. Slaght disagrees with Mr. Zook and Mrs. Alley. From his point of view this action only benefits the
contractors and not the greater public. He asked Mr. Zook if this excise tax was the only reason there
was no building going on in Culver. Mr. Zook admitted it wasn't the only reason, but a part ofthe
greater picture. Mr. Slaght also asked why Mr. Zook felt the schoolshould eliminate this tax when the
City of Culver is not willing to reduce SDC fees. He feels like the school districtis being held hostage
overtheinterestsofasmall group a nd not those of the greater com mu nity. Construction in Central
Oregon is on the rise, but traditionally Culver is the last to see this growth. Mr. Zook feels that it takes
all parties involved to develop a community; city and county government, local business and schools
and Mr. Slaght agreed. Mr. Slaght reminded Mr. Zook and Mrs. Alley that this tax will sunset in .January
of 2018 and it didn't make sense to him to change something that will disappearsoon anyway. He
believes for the present time, this tax makes sense and is what is best for our students, district and
community.

o Z. Schumacher recalled that the legislature gave school districts this ability to tax new construction in
their districts to Sive the leSislature time to come up with alternative funding for districts that were
experiencing rapid growth. lt's important the district have the ability to respond to the burdens that
increased enrollment places on our facilities and the general fund. Funding from the state for the
current school year is based on estimated enrollments from last year and by the time they 'catch up' it's
12-18 months away from the current needs.

. B. Buckner reported from those within his community on the other side ofthe Cove State Park. Patrons
there also feelthetax is a burden. He commented that we serve stu dents ald ou r commu nity. Hefelt
the board should take some action on this matter as a sign of good faith to our communities.

) B. Buckner moved to have the district reduce the construction excise tax by 5O%. Motion died for lack
of a second.

Chairman Knepp felt the full board needed to have input on this topic and it was agreed to continue the
discussion at the May meeting.

Items for lnformation/Action at a Future Meeting
. Construction Excise tax discussion (May)
. Policy EFA - Local Wellness Program
o Art Abroad & Costa Rica trips presentation
. Approve 2015-16 Student Fee Schedule
. Approve 2015-16 School Year Calendar
o Approve Non-Resident Student Numbers for 201.5-16
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Board Member Comments
. lmpressed with Annual FFA Banquet; thanked Dale Crawford for his years of service
o Congratulated FFA and FBLA teams that placed in State competitions and for those moving on to

National competition

There was a short dessert break before moving into executive session.

Executive Session

Executive session was closed at 9:34 p.m

Adiourn

There being no further business, the Board Chair declared the board meeting adjourned at 9:34 p.m

tr n,8oa rd of Directors Superintendent/Clerk
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Chair Mike Knepp opened up executive session at 9:10 p.m. for the purpose:

ORS 192.660 2(f) To consider records exempt by law from public inspection.
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Date

  June 15, 2015




