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JUNE 13, 2016

EoaRo oF DrREcroRs:

STAFF:

MEDIA:

Dave Slaght, Chair & Mike Knepp, Vice-Chair
Bob Buckner, zoe Schumacher
Pam Halbert, Board Secretary
Stefanie Garber, Superintendent Brad Kudlac, MS Principal
Jamie Burleigh, Business Manager Tim Fields, HS Principal
Janel Reed, Federal Programs & school lmprovement
None

A. Clr.l ro Onorn/Fuc SArurE - BUDGET HEARTNG

At 6:15 p.m. Chair, Dave Slaght opened the public budget hearinB for the 2015-17 Budget. Present were
staff members J. Starkel and R. Viggiano in addition to those mentioned above.

B. PuBuc BUDGET HEARTNG

C. Cr.osE HEARTNG

The hearing was closed at 6:30 p.m

J.D. Alley, Debbie Taylor and Brett Hudson arrived for the board meeting

B

A. Approval of Agenda - Board Meeting

Item 8 was added to the Business Agenda - to set the July meeting date.

Z. Schumacher moved to approve the agenda as amended; B. Buckner seconded. Motion passed 4-0.

Communications
1) Student Report(s) : None.
2) Hearing of Patrons -- None.

Thls is the time Jor public comment on items noton the ogendo. This is o tine to bting items of intercst or conce.n to the Bootd's
ottention. Nomdlly the Boord willnol toke immediote oction, but will.efer concens to the Supeintendent ond osk herto repoft to the
Boord. llyou orc here to dbcuss o specifc ogendo item, pleose woit untilthe item is introduced ond public aomment is requested. Thisis
not the time to discuss specific items ol concern regoding personnel. t you hove ony problemt with District personnel, pleose schedule o
fieeting with the Superintendent. We would opprecioteyou keepinq comments tothree (3) minutes per individuolot five (5) ninutes il you

orc rcpresenting o group olpotrons.

3) Bond Project Update
Mr. Hudson reports that everything is on schedule in the high school remodel project. Contractors
and sub-contractors have all had a walk-through of the building and should be able to work with one
anothe/s schedules quite well. The high school offices are being vacated so work can start early.
The old multi-purpose room has already been framed out.
Voters approved the city's request to include the 4229 SW lris Lane property into the Urban Growth
Boundary (UGB) in May. lt now goes before the county commission for approval, then back to the
city for a final hearing before the property is placed in the UGB.
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Business Manager, Jamie Burleigh reported the budget document presented this evening to be the same

as the budget committee recommended to the board on May 4,2076. No changes were made.
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4) Wrestling Coach Recognition -

J.D. Alley was publically recognized by the board for his recent accomplishments of being named the
Oregon Athletic Coaches Association 1A/2A 2015-16 Wrestling Coach of the Year eld the National
Federation of State High School Associations (NFHS) 2015-16 Sectional Coach ofthe Year. The board

and Superintendent expressed a deep appreciation for Coach Alley and the program he has built at
Culver. A prepared statement was read and is attached to these minutes.

5) Business Manager Report
Mrs. Burleigh reviewed the monthly cash flow spreadsheet. The final state school payment was

higher than anticipated by approximately S45,000 leaving the expected ending fund balance at S1.9
million of which we budgeted 5700,000 for operations in 2OL6-77. Expenses are high but expected.

The district processes five payrolls in the month of June as a good portion of the staff leave for the
summer and balance of contracts are paid out. All bank reconciliations and payroll reports are

current.
6) Administrator Reports

a) Janel Reed - Federal Programs/School lmprovement - shared some stories from the first day of
Kinder Academy. She reviewed other achievements in her two years at Culver, thanked the board

for their support and reminded them she is only a phone call away.

b) Brad Kudlac - reported on the Spencer Foundation Grant that he and the folks at OSU have

applied for. He had applied last year and was encouraged to apply again this year. lf granted, it
would be 5240,000 over three years. All funding would go through OSU. lt would be structured
much like the last large grant we received and provide for a part-time STEM coach, a researcher,

teacher planning time, journal stipends, site visits, conferences and materials. He expects to
receivethe results by mid-October. Theboardaskedif therewasstill grant dollars available for
STEM and he replied that there is, but it's not like our past experience. The grants now are
starting to break into classifications such as robotics, math in the world, engineering, etc.

c) Tim Fields and counselor RandiViggiano reported on a wonderful graduation ceremony. lt's
getting better and better each year. 2015 graduates earned an impressive $500-600,000 in

scholarship awards this year. There were six valedictorians and one salutatorian and they
presented a unified message and acted as a unit. There were 41 graduates, two who have met
the credit requirements, but not the essential skills and six others that did not graduate. They will
continue to work with the 8 that did not graduate and try to get them back for a flfth year to earn
their diploma.
All 41 graduates have committed to continuing their education at a college, job corps or in the
armed forces next year. Randi has started following graduates beyond high school and is
gathering data for us as well as satisfying GearUp grant requirements.

7) Joe Krenowitz from the Jefferson County Chamber of Commerce shared information with the board
on the 2017 Total Eclipse event. The actual eclipse will be on Monday, August 21, 2017 at about
10:00 a.m. Jefferson County is in the direct path of the eclipse making us a desired destination for
viewin8. They are expecting 25-40,000 people to arrive from all over the world (this does not
include people from Deschutes County). Visitors to the area will stay 3 days to 3 weeks. Every hotel
in central Oregon is already booked for this event. People will be looking for dry camping spots.
Hi8hways are expected to be completely shut down by 7:00 am that morning due to the influx of
visitors. He says people will camp whether or not they have permission, so it would beneficial to
jump on board and plan for usage on our campus. ltcouldbeagreatfundraiserforthedistrictor
sport teams or clubs. The board will consider this more in the future.
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Consent Atenda
(ltems of a routine and non-controversial nature are placed on the Consent Agenda to be acted on with a single

vote and to allow the board to spend maximum time on less routine items and issues. Any Board Member may

request that an item be withdrawn from the Consent Agenda and be placed at the end of the Business Agenda.

Prior to voting on the consent agenda, any board member may also request clarification about Consent Agenda

items without moving them to the Business Agenda.)

1) Approvalof Board Meeting Minutes (May9,2016)
2) Approvalof Bud8et Meeting Minutes (May4,2016)
3) Resignations/New Hires/Retirements
Motion: M. Knepp moved to approve the consent agenda as presented; Z. Schumacher

seconded. Motion passed unanimously 4-0.
Business Agenda
1) Policy Update - First Reading

--EFAA-AR Reimbursable School Meals and Milk Program
--GBM Staff Complaints
--GBMA Whistleblower(new)

-GCDA/GDDA CriminalRecordsChecks/Fingerprinting*
--lGAl Human Sexuality, AIDS/HlV, Sexually Transmitted Diseases, Health Education**
--IGBBA ldentification - Talented and Gifted
--lKF Graduation Requirements
--JED Student Absences and Excuses**
--JFC Student Cond uct* *

-JG Student Discipline* *

-JHcDA PrescriptionMedications++/+
No action taken. Will go to a second reading.

2! Approve the 2016-17 School Year Calendar
Draft #5 of the proposed 2016-17 school year calendar was presented.

Motion: Z. Schumacher moved to approve the 2OL6-L7 school year calendar as presented;

B. Buckner seconded. Motion passed unanimously 4-0.
3) Math Curriculum Adoption

Mr. Fields presented the chosen math curriculum for adoption: Big ldeas for middle and high school
and Bridges for the elementary school. Teachers have been using Big ldeas for half the school year
and it has been well received; from students as well. The elementary had a harder time choosing,
but in the end all staff are on board with the Bridges program. lt fits well with our teams approach
and is being used by the Bend-LaPine and Portland school districts.
Motion: Z. Schumacher moved to approve the adoption of Big ldeas Math curriculum for the

middle and high schools and the Eridges program for the elementary school; M. Knepp

seconded. Motion passed unanimously 4-0.
4) Resolution #36-10 To Transfer Appropriations

Mrs. Burleigh reports there has not been enough property taxes come in to pay the.,une bond
payment. She would like permission to transfer 550,000 from the general fund contingency to the
debt service fund. Monies would be received in 16-17 to repay the contingency fund. She consulted
with the auditors for the best way to handle this before bringing this request to the board.
Motion: M. Knepp moved to approve Resolution #36-10 To Transfer Appropriations as

presented; B. Buckner seconded. Motion passed unanimously 4-0.
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5) Resolution S36-11 Resolution Authorizing Federal Grants
Mrs. Burleigh routinely brings this type of resolution to the board at the end of each year to shore up

the federal grant accounts to reflect final approved budget applications.
Motion: z. schumacher moved to approve Resolution #36-11 Authorizing Federal Grants as

presented; M. Knepp seconded. Motion passed unanimously 4-0.

6) Resolution #36-12 To Adopt, Appropriate and Categorize Taxes

Mrs. Burleigh reports this is legal wording to adopt the 2016-17 Operating Budget as presented

earlier this evening.
Motion: B. Bucker moved to approve the Culver School District budget for fiscal year 2015-17 in

the sum of 513, a4O,ZOG as presented and property taxes at the permanent tax rate of
54.8766 per 51,000 of assessed value for operating purposes and property taxes in the
amount of 5838,006 for payment of general obligation bond principal and interest;
motion was seconded by Z. Schumacher. Motion passed unanimously 4-0.

7l Ratify Culver Education Association (CEA) contact language changes.

Superintendent Garber handed out the proposed language change in the teacher's union contract
regarding teacher preparation time. This became necessary as the high school moves to a block

schedule next year. There was minimal discussion.
Motion: M. Knepp moved to approve the CEA union contract lan8uage as presented;

Z. Schumacher seconded. Motion passed unanimously 4-0.

81 set July meeting date.
The next meeting date was scheduled for Wednesday, July 13, 2016. They decided to try having

board meetings on Wednesday evenings for 2016-17 and asked the secretary to bring a draft board
meeting calendar to that meeting.

Items for lnformation/Action at a Future Meeting
--OSBA Summer Board conference - July 15-17, Bend, Oregon - need to know attendees by next board

meeting. B. Buckner expressed interest in attending as well as Superintendent Garber.

Board Member Comments

-D. Slaght commended principals and staff for Honors Convocation, 8'h grade graduation and high

school graduations. All were tremendous.

-M. Knepp expressed appreciation to the multiple staff members that showed up at multiple graduation
parties. lt shows how m uch the staff are invested in the life of Culver kids. D. Slaght agreed.

G. Adjourn

There being no further business, board chair D. Slaght adjourned the meeting at 8:30 p.m

irman, Boa of Directors Superintenden lerk
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